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WHY
Digital HR Transformation
& People Analytics?

Technology & Digitalization are transforming the HR domain.

Digital technologies like Artificial Intelligence, Machine Learning, Internet of Things 
and Blockchain are at the vanguard of Industry 4.0. While technology was so far 
helping automate processes, digital has the ability to re-imagine every single step 
in the hire-to-retire HR value chain. This would lead to a future workplace of agility, 
flexibility and seamless employee experience.

People Analytics enables smarter workforce planning 
& business decisions

In the workplace of the future, HR is not expected to just report metrics on what 
happened, but to participate in the business actively by leveraging data to build 
business cases, make choices from among conflicting options, and predict 
possible scenarios. Attending the PG Programme in Digital HR Transformation and 
People Analytics would equip you with the required capabilities for achieving this 
future. Immersion in digital mindset and design thinking, analytical problem solving 
and visualisation and associated techniques will enable you to fuel business 
innovations, enhance employee experience and make informed decisions in a 
data-driven culture.

30%
of employees say they
are truly satisfied with 
the HR technology 
solutions available 
to them. 

21%

of HR Leaders believe 
that their organizations 
are effective at using 
talent data to take 
informed business 
decisions.

Source: Gartner
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WHAT
will you learn from this
PG programme? 

To create winning strategies for Digital HR transformation

Leverage Digital
Use technology-driven insights for 
powerful business impact

Thought Leadership
Influence, authorize & engage the 

workforce with unique perspectives

Strategy Building
Align HR plans with business goals for 
higher returns

Impact Management
AI-driven insights to fuel business

performance

Value-driven HCM
Cloud software for global HR, talent &
workforce management

Analytics Edge
Use analytics to enhance attraction

and retention

Data Storytelling
Giving numbers a convincing voice
through business intelligence & self 
service tools
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WHO
will benefit from this 
PG programme?

Minimum 3 years of experience in HR roles is recommended

Candidates need to submit a Statement of Purpose

Eligibility & Selection

Leaders responsible for developing
HR strategy to align with business.

HR Leaders

From across the gamut of HR: 
Business partners, talent acquisition
specialists, learning & development 
teams & operational experts.

HR Professionals

People analytics specialists who 
use data & shared insights for 
operational performance.

Analytics Professionals

Source: LinkedIn Business: Global Talent Trends 2020

In India, 92% of talent acquisition professionals see People Analytics 
being very important in shaping the future of HR (world average is 85%).
A majority say they need help putting basic people analytics into practice.
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HOW
will this PG programme 
enable you to become a 
future-ready HR Leader?
The PG programme provides you with a cutting edge overview of the
key trends, challenges and opportunities involved in strategically
applying digital HR in a hybrid workplace of tomorrow.

Learn to appreciate the transformative 
capabilities of digital HR technologies.

Develop the ability to articulate RoI on
HR investments on business strategy
to decision makers.

Learn processes to treat 
data as an asset.

Develop the analytical capability 
to measure, report & predict
workplace trends.

Co-create experiences using the
principles of design thinking.

Imbibe the power of data storytelling 
& visualization.

Get familiar with the potential 
of MS Excel, Powerpoint, Tableau, 
& PowerBI.
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Programme
Delivery Model

Virtual classroom sessions by expert XLRI faculty 
& industry practitioners.

Individual & group activities to sharpen analytics
& problem-solving skills.

Workshops on technology tools, visualization 
& design thinking.

10+ sessions with CHROs/Digital experts from
India with global exposure.

Real-life case studies on offer acceptance, 
compensation design, employee turnover 
& survey analysis.

CAPSTONE project(s) to practice learnings 
in groups.
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Programme
Curriculum

Course Overview
Module 1:

Course Overview, LMS 

Future of Work
Module 2:

Setting the context for 
digital change in HR
Developing an ability to
look into the future
Digital: Future of HR

Talent Strategy
Module 3:

Financial framework for organizations
People strategy of companies
Designing measures relevant to
strategy/QUIZ 1
Working with a scorecard Measuring HR Impact

Module 4:

Managing the transformation
HR Metrics
Breaking through the 
measurement wall
Statistics: Measures of 
central tendency & dispersion
Statistics: Parametric and 
Non parametric tests,
Regression using XL StatspakPower tools

Module 5:

Overview to Tableau
Developing a scorecard and other
Tableau applications
Tableau Quiz and analysis
Overview to PowerBI
Exercises with Power BI Analytical Problem solving

Module 6:

Problem solving using the
LAMP Model
Exploratory Problem Solving
with Google case study

07

A
bout the Program

m
e.

XLRI Delhi-NCR

(XLRI reserves the right to modify the curriculum)



Programme
Curriculum

AI, Analytics and Digital HR
Module 7:

Data Management, AI and 
Machine Learning
Algorithms in talent Acquisition
case study
Case Study-Amber by Infeedo
Revisualizing organization
Utilization of social media and
social collaboration tools
Design Thinking

Visualization and storytelling
Module 8:

Data storytelling principles
Selection of appropriate charts
Developing a storyboard
Visualizing qualitative data, 
advanced charts
Presentation based on 
exercises in predictive 
analytics

Organizing for change
Module 10:

Digital transformation
through people analytics
and managing the change
DBS Case Study
Value of HCM practices
Developing a business case
Ethics of AI

CAPSTONE
Module 11:

Introduction to CAPSTONE/QUIZ 3
Review of CAPSTONE Presentations

Transforming HR value chain
through analytics

Module 9:

Predictive,Prescriptive and Cognitive
Analytics
Algorithms and Usage of Logistic
regression in offer
renege prediction
Scalene Works Case Study-Offer
Renege Prediction
Linear Regression Case Study
Usage of clustering in employee
survey analysis
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Get started with
Power Tools

Work on
CAPSTONE Project(s)
Each participant will be assigned to a group to work on a project wherein 
they solve a problem and present it using the tools and techniques learnt 
during the course.
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XLRI Delhi-NCR
advantage

Coveted certification from
XLRI Delhi-NCR Campus
(Ranked #1 B-school in India for HR)

Masterclasses by top CHROs
& frontline leaders in HR Digital

Transformation

HR Analytics & Digital Transformations
Industry led curriculum designed by
expert faculty at XLRI Delhi-NCR Campus

Application of Analytics & New 
Technologies to enable people take 

better management decisions

Opportunity to work on real-time 
projects guided by world-class faculty 
in HR Analytics & Digital Transformation

Executive Alumni Status of 
XLRI Delhi-NCR Campus
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Programme
Completion

XLRI Delhi-NCR Campus 

Dr. Rajeev Roy 
Programme Director

Rev. Fr. Dr. KS Casimir SJ
Director- SAMPLE -This is to certify that

has successfully completed

PG Programme in Digital HR Transformation & People Analytics
held during xxxx - xxxx
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XLRI Delhi-NCR
Campus

With India slated to become the world’s fifth-largest economy, XLRI Delhi-NCR has 
gone the extra mile in deploying disruptive learning models to fuel 
entrepreneurship to drive the future of next-generation industries.

Rooted in excellence and integrity, XLRI Delhi-NCR is a top B-school with a 
world-class campus located at Aurangpur, Jhajjar near Gurugram. Excellence and 
ethics are ingrained in our DNA. We are at the forefront of addressing business 
challenges by equipping future managers with innovative and cutting-edge 
managerial solutions through a tech-integrated approach.

As part of our strategy, XLRI Delhi-NCR plans to introduce short-duration courses to 
help practicing managers to stay agile and competitive in an evolving business 
environment. Our MDP and outreach programmes have supported tens and 
thousands of junior, intermediate and senior level executives pan-India to expand 
their knowledge-base, gear core competency and enhance career graph.

Going forward, we will offer a broad portfolio of courses.  Besides the two-year 
regular postgraduate programme in Business Management, a 15-month executive 
general management programme for working professionals (+5yrs experience), 
fellow programme in management, corporate programmes, and certificate 
programmes in Entrepreneurship to name a few. Multiple industry-led short and 
long-term programmes will also be launched in a phased manner.
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Programme
Director

Dr. Rajeev Roy
Programme Director

Dean - Academics, XLRI Delhi-NCR Campus, CEO of XCEED (XLRI Campus 
Incubator), PGDM from IIM Ahmedabad. Entrepreneur, evangelist & start-up 
mentor, actively driving development activities with governments, 
educational institutions, incubators & accelerators across North & South 
America and Asia.

The Industry Experts.
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Programme
Coordinator

Sam Placid
Chief of Corporate Relations XLRI, PGDM from 
XLRI, Jamshedpur (Batch of 1990).

Business veteran with 30+ years of industry 
experience, who has held various Senior and 
Board level positions at leading MNCs & Indian 
Business Houses in India & abroad. Best known 
for steering turnaround operations, strategic 
consulting & brand building for start-ups across 
domains.

Programme
Architect

Ramesh Soundararajan
Ramesh is an HR veteran who has used analytical 
techniques extensively in his leadership roles with 
Sasken, CA & Infosys. As a partner with Culstran, 
he has worked with organizations like Airtel, Sun 
Pharma & Glenmark to increase their analytical 
capabilities. He has co-developed programmes 
with Jigsaw Academy & Upgrad. Ramesh has 
co-authored India's leading book on HR Analytics 
titled "Winning on HR Analytics". He is an 
alumnus of XLRI (Batch of 1991).
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Dr. Manoj Varghese
Manoj is a 2021 Sloan Fellow, has a master’s in 
leadership and Strategy and PGDM-PM&IR, XLRI 
(Batch of 1997). He has over two decades of 
director level & leadership experience in the HR 
domain with marquee organizations like DELL, 
Google & Facebook in India/Asia Pacific.

Learn from our 
Subject Matter Experts

Prof. Vinit Thakur
Teacher, trainer & consultant. Vinit is a certified 
Psychometric Analyst with over 20+ years of 
domain experience in project management, 
banking & trade organizations. A prominent 
consultant for 3M India, SAP, GE, Ernst & Young 
and other blue-chip firms.

Prof. RatanKK
Prof. RatanKK is an Entrepreneur, a practicing 
digital marketer and a business coach, with 
25+ years of corporate experience. An alumnus 
of IIM Ahmedabad(IIMA), he actively helps 
organizations design, develop & deploy digital 
marketing strategies that deliver the specified 
business objectives. He is passionate about 
helping business professionals apply their 
potential and their 'genuine urge' to thrive and 
succeed in their careers. He teaches and 
consults on digital marketing and digital 
transformation, and regularly writes on LinkedIn 
on 'Winning Careers in eMarketing'.
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Programme
Details

Batch Commences

Campus Immersion

Duration & Format

Class Timings

Tuition Fee

9th March 2024

Mandatory last 2 days at 
XLRI Delhi-NCR Campus

**The accommodation including food 
can be offered in 2 formats
(Twin Sharing @ ₹2000 + GST or Single 
Occupancy @ ₹3500 + GST)
(subject to Covid regulations)

9 Months | Online

Saturday 4:00 to 7:00 PM

Rs. 1,49,000 + 18% GST 
(Attractive EMI options with flexible 
tenures available)
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Admission 
Process

Speak to our programme advisor to know 
if you are the right fit for the programme
and understand the learning benefits.

Counseling with a Programme Advisor 01
You need to fill up the application form & submit
your educational, professional experience 
documents & one ID proof, along with a statement
of purpose.

Submit Application Form & Documents

02
XLRI Delhi-NCR Campus will further evaluate your 
application. On receiving the candidature approval 
& confirmation, our programme advisor will guide 
you on the payment procedures.

Candidature approval by XLRI Delhi-NCR Campus
& Fee Payment Procedure 03
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Be a future-ready HR Leader
& earn the Executive Alumni Status
from XLRI Delhi-NCR Campus

BOOK YOUR SEATS NOW!

Get in Touch:

+91 6366 226 350

nisha.p@mileseducation.com

XLRI Delhi-NCR


